Lender Analysis Training | Linda Keith CPA | 2010

Lenders and analysts get the information they need to:
e Recognize a good (or bad) loan when they see one.
e Make the case to push a good loan through the process.
e Go beyond the obvious to get a better feel for qualifying Cashflow.
e Understand the business to have helpful conversations with the borrower.
e Spot red flags and resolve them if possible.

Linda Keith CPA programs and resources help improve competence, confidence and
consistency in analysis resulting in improved loan quality and smoother regulatory
examinations.

Below is a menu. Call Kimberly to discuss which options will best meet your needs!

U In-Person Training
O Open-enroliment training.
= Attend with lenders/underwriters from other banks and credit unions.
= Two-day training covers Tax Return Analysis - Essentials and 1040 Review and Beyond the
1040 - Corporation, Partnership & LLC Returns
= Available 3 times per year on West Coast
= Sign up new hires to get the same quality training received in-house or from previous open-
enrollment workshops
= $990 per person for both days includes manual for each day
U Association-sponsored training.
= Attend with lenders/underwriters from other banks or credit unions.
= Two-day training covers Tax Return Analysis - Essentials and 1040 Review and Beyond the
1040 - Corporation, Partnership & LLC Returns
= One-day training covers Financial Statement Analysis: Understanding the Business Scorecard
= Sponsored by state banking or credit union associations or their local chapters
= Associations vary in the cost charged to participants
U In-house training. Customized to your guidelines, worksheets, lending type and needs
= Tax Return Analysis (both days) and Financial Statement Analysis available
= Approximately $8,500 per day covers training fee, print materials for 40 and Linda’s travel
U Local training. For smaller groups anywhere in the United States
= Depending on proximity (date and location) to open-enrollment sessions, will schedule with
as few as 5 attendees from any combination of banks and credit unions in the area
A local bank/credit union provides the training/conference room
= $990 per person for both Tax Return Analysis days
= $495 per person for the Financial Statement Analysis workshop

“Linda uses great examples and wor ks
Marla Morrell, Assistant Vice President/Loan Officer, Baker Boyer Bank
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“Great jJjob! You are good att esaemhsiimgy ttd eo
Ed Kern, Business Relationship Officer, Pacific NW Bank

“This course really exposed the wealth o

statementsusedtonal yze prospective borrowers. "’
Brian Kuh, Branch Sales Manag&merican Marine Bank

“Practical use of numbers and not theory

what the numbers mean.’
James Barron, VP Indirect Lending, Bank of the West

Q[ SYRSNDRA hytAyS ¢N}AYAyYS
e Focused on credit analysis fundamentals
Each eCourse includes handouts and exercises
New eCourses added to the course list each month
Each eCourse can be completed in 30 minutes or less
We recommend three eCourses per week as a reasonable pace for eLearning students

U Standard Option: $797/month for up to 50 participants or $79/month individual subscription
Participants document completion of eCourse through printed report of quiz results.

U Premium Option: $1,297/month for up to 50 participants
Documentation of activity and quiz results is available through our Learning Management System.

U Licensed Option: Call for pricing
ECourses are SCORM-compliant. You can add them to your internal Learning Management System.

U Blended Option: For an added fee, we combine the tax return and financial statement analysis
eCourses with weekly ‘live’ webinars by Linda to review content, answer questions and introduce
the next week’s topic. We determine the overall cost by which topics you wish to include, use of the
learning management system and whether you wish to add manuals for each participant in addition
to the eCourse handouts. (See next section for manual descriptions.)

“A year ago | searched the internet | ook
training.Myseach | ed me to Linda Keith CPA. Lir
Through her unique presentation, Linda Keith captures the essence of credit analysis and

makesi t come to |ife with meaning and comp
Stephen Bryant, First National Bank afrinessee

"This is he best way to keep your brain on track with the latest updates on business tax

retcurrsand financials without getting up fro
Shirley Langford, Loan Officer, Whidbey Island Bank
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O Print/Self-Study Materials
O Tax Return Analysis - Essentials and 1040 Review - $195/manual
This 150+ page manual is used in our in-person training, by self-study students and as a reference guide
for continued use. The manual is self-sufficient, loaded with hands-on exercises and detailed
explanations. It includes camera-ready worksheets for your use.
e Sample returns with solutions
e Worksheets & procedures
e Loan request checklist
e Three complete case studies with solutions

We teach you the basics and give you additional information if you have to dig deeper. In addition to
cashflow, we cover other items in the return that are danger signals or give a hint as to the health of the
business.

O Beyond the 1040 - Corporation, Partnership & LLC Returns - $195/manual
Are you looking to understand the more complicated returns and build a stronger relationship with your
business borrowers? You will understand the different legal entities, why the business owners chose
theirs and what it does for their risk exposure.

In this 150+ page resource guide there is a section on Corporations (1120), Partnerships/LLCs (1065) and
S Corporations (11208S). Each includes:

e Description

¢ Advantages/disadvantages

e  What form they file

e Risk exposure of the owner/guarantor

e Considerations for the lender

e Comparison of taxable income to cashflow

e Two case studies for each entity-type

O Financial Statement Analysis: Understanding the Business Scorecard - $125/manual
Geared to the basic-to-intermediate level, this is a hands-on manual with complete exercises
demonstrating how to get to the story behind the numbers. No one reads financial statements; they
interpret or translate them. It is like a foreign language.

With this manual, you'll improve your fluency in financial statements. We have geared this course for
the junior lender or for business bankers who are sales-focused but do not have a strong background in
accounting and finance. Avoid embarrassing slips and improve your ability to communicate between the
analysts and the customers.

e Basics of balance sheets, income statements and statements of cashflow
e Cash versus accrual

e CPA-prepared statements and what the CPA reports mean

e Ratio and percentage analysis

e Trend and comparative analysis

e Notes to the financial statements

e  Write-up tips
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Using four sets of financials, from the very simple to a publicly traded company, learn-by-doing so you
can answer the important questions:

e How is the company really doing?

e Should we lend them money?

“The maememlto be a sort of ' Bible' for a
EdgarAguilar, Credit Analyst, First Commerce Bank

“ cannot thank Linda enough fo develop

.
what | was looking for. cleanc onci se and ready to use ri
Charles Schafer, Loan Officer, Providence Bank Maine

“The mat eri aleasytwe rfeolelxaw eamed yvery hel pf ul
Jennifer Kelley, Bank Officer, First Bank Colorado

“The workbookis excellent material to guide aadareferencé.
Jang TamAssets Review Analy8anco Popular

U Lender@Tools
U eWorksheet for Cashflow Analysis of Tax Returns
e Worksheets do the math right, every time and include built-in help pop-up boxes
e Provide excellent documentation and consistency among lenders
e Are Excel-based so you don't have to learn a new software
e Include 1040, Schedule C, Rentals, 1065, 1120, 1120S in one workbook
e Used for the business alone or the business and owner combined (global analysis)
e Integrate with the reference manuals and eCourses for a complete solution
e 595 per user with discounts for multiple-user license

U Income Analysis and Documentation Checklist
Senior lending management: improve loan quality and consistency of your team. Use this tool to:
e Review and revisit current guidelines
e Make informed decisions on required documentation
e Clearly communicate your guidelines to current staff and new hires
e Start with our suggestions and customize as needed
e Include in documentation provided to regulators
e 5279 includes customization phone consultation
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Mix and Match:

In-Person training

Online/On-demand

Online/On-demand with Live Webinars

Print Materials

Tax Return Analysis eWorksheet

Income Analysis and Documentation Checklist

o000

While you can pick the mix that fits your learning needs and your budget, Linda has put together two ‘full-meal
deal’ options for your consideration:

e Each of these combinations cost $25,000 or $625 per person based on 40 participants and covers the
material in the two-day Tax Return Analysis and the additional day on Financial Statement Analysis
training.

e Compare to attendance at an open enrollment, two-day training on Tax Return Analysis alone that costs
$990 per person.

t NP LJ2 &l f L >pdrsBn¥raiding ased oh 40 attendees, Online On-demand eCourses and
Self-Study Manuals

This option offers the face-to-face benefits of in-person training. If loan officers are reluctant to ask questions, a
walk around the room during training gives Linda the opportunity to see what they need to know and provide
the additional instruction needed. In-person training encourages interaction and gives the more experienced
lenders the opportunity to add to the learning by sharing stories of actual borrowers the lenders might
recognize. This format does not require the self-discipline of the online approach.

Three consecutive days delivers the training more quickly than the weekly webinar approach outlined below.
The online training offered before and after the in-person training allows lenders to preview fundamentals and
any challenging topics before ‘class’. After the in-person training, they can continue to use the online training for
a review of any sections that were challenging for them in the in-person training.

e [ SYRSNID& h yfok up 16 S0 fot Ndorithy Wity [Barning Management System...Standard cost
$3,890

e Print Materials for Tax Return Analysis (Two manuals) and Financial Statement Analysis (One
Manual)...Standard cost $20,600 based on $515/person

e In-person training: Two Days on Tax Return Analysis and One Day on Financial Statement Analysis ...
Standard cost $15,000 plus manuals and travel

e Plan for new hires (after the training): Attend two-day open-enroliment tax training and subscribe to
three months Lender’s Online Training for under $1,250/person. (The Financial Statement Analysis
Course is not available as an open-enrollment option at this time.)

e /2YUGAYydZAyYy3I | O0Saa I 2ouldbSaftReDadiEdevel (8797 monthSor up dalstloy A y 3
$79/month for a single lender)
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t NELI2alf LLX/ 2REXYVBR By 2 dzNBS & ¥ ardaydiSaf-gtady Mahualsd S Q 2 S

This option offers the opportunity to train all lending staff in any location without travel costs or

inconvenience. Except for the ‘live’ webinar, the remaining course workcanbe g 2 N SR Ay (2 AYRAGAF
schedules, which improves coverage of the loan department. Covering the material over a three-month period

lends itself to teambuilding as individuals work together as needed and access their senior lenders for

assistance. This approach includes three month’s access to Linda Keith CPA via the weekly webinars while the

lenders gain additional experience and apply lessons learned. The pricing model for up to 50 can accommodate

staff leaving and being replaced by others at no additional cost.

e [ SYRSNIDA& h yfok up 16 S0 fot INdorthy Witf B webinars and Learning Management
System...Standard fee $16,890

e  Print Materials for Tax Return Analysis (Two manuals) and Financial Statement Analysis (One
Manual)...Standard cost $20,600 based on $515/person

o Plan for new hires (after the training): Attend two-day open-enrollment tax training and subscribe to
three months Lender’s Online Training for under $1,250/person. (The Financial Statement Analysis
Course is not available as an open-enrollment option at this time.)

e Continuiyd | O0Saa G2 [ Sychul beRtdhe hasiclevely$307/hdvih foryigitysH or
$79/month for a single lender)

Please call Kimberly Moore at 360-455-1569 for proposals for other combinations of in-
person training, online on-demand, online live webinar and print materials for tax return
analysis and/or financial statement analysis.

Thank you for the opportunity to submit this proposal.

Linda Keith CPA
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